PROVIDENCE CREEK ACADEMY

BOARD OF DIRECTORS MONTHLY MEETING

May 19, 2014 

Present:  Audrey Erschen, Shanna Simmens, Gary Stulir, Ed Ide, Dr. Charlie Wilson, Robyn Roberts, Chris Senato, Chris Craig

Executive Session 6:00 P.M. Board Room


Personnel and Student Matters

Regular Meeting 7:00 P.M. Library

1. Call to Order, Pledge of Allegiance,  Moment of Silence – Observed 7:09 p.m.
2. Change to the Agenda – No action taken on the rental contract. It is still a work in progress. 
3. Opportunity to address the Board of Directors – Ms. Pawlikowski’s class wrote letters to the Board as a mini-writing task.  They included information about what they liked about PCA, as well as a suggestion for something they would like to see implemented.  Letters are available for Board members to read.
4. Approval of the April (May 5) 2014 Board Meeting Minutes – Ide/Santos
5. Board Committee Reports – 

Curriculum committee has not met within the past two weeks.  Next scheduled meeting is May 29, 2014 at 11:00a.m.

Code of Conduct – May 13th – two new parent members that joined us.  How to address the teachers that did not enforce the dress code; how to address the students (detention); discussed PBS; discussed a monthly newspaper 

Citizen’s budget oversight committee – 100% or more except the food service, which is at 7% - We would be expecting to spend 83.3% of our budget, but we were at 75. – We’re operating $519,000 below budget. Cafeteria total balance - 58 in the whole – Reading workbooks and Math books 6, 7, 8th grade will be added to next year’s budget.  Because of the high demands being put on financial – working on a list of responsibilities for him.  We are currently researching the use of the Pcard as payments to cut down on paperwork and time.  

Charter – deficiencies w/FOIA – with Finance Committee, such as posting an agenda.  All Board committees must post an agenda and take minutes.  Both must be posted on the website.  If the committee chair sends them to Mrs. Erschen or Trina, they can make sure they’re posted on the Google calendar. They also ask for the year calendar schedule, but the dates that we have identified as of now.  Once the committee approves their minutes they can be posted.

School Development Committee- Nicole Cooper, Vice-president of the PTO expressed an interest in developing a School Development Committee.  

6. Reports 

a. Head of School – Mrs. Erschen would like for the Curriculum Committee to take a look at this and come up with some solutions.  Possibly - 90 minute block time, extending math time, etc.  It was noted that the year they had 90 minute blocks was the year that they had the highest math numbers

Code of Conduct may want to address the School Climate Survey.  Graduation, Thursday, June 5th:  give invocation; speaking to our graduates; DCAS recognition for Level 4; Diploma presentation.  

Comprehensive School Safety plan is now complete- construction plans, aerial view, Homeland Security is supposed to have access, but our local first responders do not have access.  Wendy Hudson from Homeland Security reported that as of today we are in compliance.  

b. Director of Finance and Personnel – Letters of Intent due May 23rd
We had an incident on Friday that involved a lot of blood.  So, we consulted our OSC to confirm proper methods of clean up

7. New Business

a. Action Items

1. FY 2014 April Budget – Senato/Craig

2. DOE Monthly Budget April 2014 – Santos/Ide  
3. Contract Renewal – We did not have the opportunity to discuss this during Executive Session – Motion to table the contract renewal until after Executive Session - Santos/Ide – Back to Public Session 9:30pm – Motion to Move on non-renewals of part-time and full-time contracts as discussed during Executive session.
4. Rental Contract - 

5. Job Description Full-time Elimination from professional duties; Modification to the job – dishwasher- eliminate setting up and taking down in the café.  
6. Student Code of Conduct -  Change is a deletion of the words “teacher led” detention – For Level 2 Insertion of “After-school” Mandatory grades 4-8 for Dress Code violation– Santos/Craig Discussion: Would it be incumbent upon the parent to pick the student up?  We’re looking at twice a week so that parents could plan accordingly.  Question:  Who would be supervising this detention?  Possibly current staff; possibly new staff; still being worked on 

Parent question:  What if the child can’t stay after for detention?  1st would be to avoid a violation of the dress code; This would be instituted 

8.  FMLA – Ms. Powell – due June 13th - Santos/Ide
a. Discussion Items:  Announcement: He found the problem with the café air conditioning unit that had been leaking.  He is certified and finished his HVAC certification.

9.  Next Meeting – June 16, 2014 at 7:00pm

10. Motion to return to Executive Session – 7:48pm Santos/Ide

11. Adjournment   
